WHITE COUNTY BOARD OF COMMISSIONERS

MINUTES OF A COMBINED WORK SESSION, CALLED MEETING
&
PUBLIC HEARING

HELD MONDAY, JULY 27, 2020 AT 4:30 P.M.

The White County Board of Commissioners held a combined Work Session, Called Meeting and Public
Hearing for the setting of the 2020 Millage Rate (2 of 3) on Monday, July 27, 2020 at 4:30 p.m. in the Board
Room at the White County Administration Building. Present for the meeting were: Chairman Travis Turner,
Commissioner Terry Goodger, Commissioner Lyn Holcomb, Commissioner Edwin Nix, Commissioner Craig
Bryant, County Manager Jason Cobb, Finance Director Jodi Ligon, and County Clerk Shanda Murphy.

Chairman Turner called the meeting to order.

Sheriff Elect Rick Kelley presented a request to the Board for the purchase of five (5) Dodge Durango’s for the
Patrol Division and one (1) Dodge Ram 1500 Truck for the Investigations Division. The total amount for this
request was $273,883.00 (including equipment). These vehicles would be replacing other high mileage vehicles
as presented. It was noted that the lease on the seven (7) Sheriff’s Office vehicles purchased in 2017 had been
paid off earlier this month. The Board asked staff to inquire about the terms of the lease purchase option and to
bring that information back to the Board. Mr. Kelley advised that the vehicles, when ordered, would not be
available for a few months.

Upon a motion made by Commissioner Goodger, seconded by Commissioner Bryant there was a unanimous
vote to approve the purchase of six (6) vehicles for the Sheriff’s Office in the amount of $273,883.00 (including
equipment) — with the funding source being SPLOST, however the Board would reserve the decision on
whether to purchase or lease/purchase until the current terms were available for their review.

Mr. Kelley presented a request to the Board for the purchase of two (2) mobile ballistic shield panels for the
Courthouse security area in the amount of $9,090.00.

Upon a motion made by Commissioner Goodger, seconded by Commissioner Holcomb there was a unanimous
vote to approve the purchase of the mobile ballistic shield panels in the amount of $9,090.00 to be funded
through SPLOST.

Mr. Kelley presented a request to the Board for the purchase of 24 laptops for the patrol cars — he explained
these would be replacing laptops purchased approximately five (5) years ago. The cost presented was $1,700.00
each - $40,800.00 total.

Upon a motion made by Commissioner Goodger, seconded by Commissioner Holcomb there was a unanimous
vote to approve the purchase of laptops for the Patrol Division in the amount of $40,800.00 — to be funded by
SPLOST.

Mr. Kelley presented a proposed amendment to the Sheriff’s Office Fiscal Year 2021Budget for the addition of
an IT (Information Technology) position. He presented a justification for the position including the volume of
IT related work required to keep the Sheriff’s Office operating, the 24/7 nature of their operations, and the
increasing necessity for the use of technology in investigations and the prevention of crimes. He stated the
amount of the proposed budget amendment would be $64,438.00. The Board recommended Mr. Kelley meet
with Mr. Cobb and Appalachian Technology, the firm who had been overseeing the support of county IT
functions since April 2020, and discuss the technology needs in order to determine if they could meet those
1



July 27, 2020 — Work Session, Called Meeting & Public Hearing Minutes (continued)

needs within the county’s contract for their services. It was also stated that Appalachian Technology supports
Dawson County — and we needed to evaluate if they also provided IT services to the Dawson County Sheriff’s
Office.

Mr. Jason Cobb presented a contract with Southern Geotechnical Consultants (SGC) for construction materials
testing, construction verifications, and construction inspections for the 2020 road improvement projects. The
amount of the proposed contract was $58,420.00. Mr. Cobb noted these funds were previously encumbered in
the SPLOST Program.

Upon a motion made by Commissioner Nix, seconded by Commissioner Holcomb there was a unanimous vote
to approve the contract with Southern Geotechnical Consultants (SGC) for construction materials testing,
construction verifications, and construction inspections for the 2020 road improvement projects — in the amount
of $58,420.00 — to be funded through SPLOST.

Mr. Cobb presented a proposed contract with ACG (Ansley Communications Group) for replacement of access
controls at the White County Courthouse. He noted the system installed almost 15 years ago was
malfunctioning and outdated. He explained this was an immediate need and a portion of a larger security
upgrade which would be brought to the Board at a later time.

Upon a motion made by Commissioner Nix, seconded by Commissioner Goodger there was a unanimous vote
to approve the contract with ACG (Ansley Communications Group) for replacement of access controls at the
White County Courthouse — in the amount of $9,275.29 — to be funded through SPLOST.

Mr. John Sell, Director of Community & Economic Development, presented the land use application filed by
Joshua Wells to request a conditional use permit at 156 Bear Mountain Trail Helen, GA 30545 on tax map /
parcel 042B-027 with the total acreage being 3.01 acres. The proposed use is to place in a “short tern rental”
program. The present use is R-1, Residential Single Family. He advised that the Planning Commission had
conducted a public hearing on this application and there were no comments. Mr. Sell explained that Mr. Wells
had met the requirements of the ordinance and the Planning Commission had unanimously recommended
approval of the application. Mr. Wells stated that he and his wife lived in the upstairs portion of the residence
and had a fully furnished basement that they wanted to utilize as a short term rental. He confirmed that he had
not utilized the property as a short term rental ever before. Chairman Turner asked for a show of hands of those
in support or opposition to the request. Three (3) attendees raised their hands in support and there were none in
opposition.

Upon a motion made by Commissioner Bryant, seconded by Commissioner Holcomb there was a unanimous
vote to approve the land use application filed by Joshua Wells to request a conditional use permit at 156 Bear
Mountain Trail Helen, GA 30545 on tax map / parcel 042B-027 with the total acreage being 3.01 acres. The
approved use is to place in a “short tern rental” program. The present use is R-1, Residential Single Family.

Mr. Sell presented the land use application filed by Cleve McAfee to redistrict property located at 4389 Hwy
115 East Cleveland, GA 30528 from C-1 Community Commercial District to C-2 Highway Business District
with a conditional use for single family residences — on tax map / parcel 076-056 with total acreage being 8.77
acres. The present use is C-1 Community Commercial. Mr. Sell stated the Planning Commission had held a
public hearing on the application and there were no comments — the Planning Commission had unanimously
recommended approval of the application. Mr. Sell explained that the property had mixed uses — single family
rentals, storage buildings, and a church — however a business license was submitted for a used car dealership on
the property which required the C-2 designation. Mr. McAfee stated that Mr. Sell had accurately described the
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property and he was wanted to do what was necessary to be compliant with the regulations — as he had hosted
various types of business on the property for many years. Chairman Turner asked for a show of hands for
anyone in support or in opposition to the application — there was no response.

Upon a motion made by Commissioner Holcomb, seconded by Commissioner Goodger there as a unanimous
vote to approve the land use application filed by Cleve McAfee to redistrict property located at 4389 Hwy 115
East Cleveland, GA 30528 from C-1 Community Commercial District to C-2 Highway Business District with a
conditional use for single family residences — on tax map / parcel 076-056 with total acreage being 8.77 acres.

Mr. Sell presented the land use application filed by Steve Seabolt to request a conditional use permit at 5494
Hwy 356 Sautee Nacoochee, GA 30571on tax map / parcel 068-022A with total acreage being 1.73 acres. The
proposed use is to place in a “short term rental” program. The present use is R-1, Residential Single Family. Mr.
Sell stated the Planning Commission had held a public hearing on the application and there were no comments.
The Planning Commission had unanimously recommended approval of the application. Mr. Sell stated that the
owners had relocated to Florida and had kept the residence to utilize when visiting family — however they hoped
to use the property as a short term rental in order to offset expenses. Chairman Turner asked for a show of hands
for anyone in support or opposition to the application — there was no response. Ms. Ann Seabolt spoke on
behalf of the applicant and confirmed the information presented.

Upon a motion made by Commissioner Bryant, seconded by Commissioner Nix there was a unanimous vote to
approve the land use application filed by Steve Seabolt to request a conditional use permit at 5494 Hwy 356
Sautee Nacoochee, GA 30571on tax map / parcel 068-022A with total acreage being 1.73 acres. The approved
use is to place in a “short term rental” program. The present use is R-1, Residential Single Family.

Mr. Sell presented the land use application filed by William Porter to request a conditional use permit at 121
Laura Lane Cleveland, GA 30528 on tax map / parcel 091-070 with the total acreage being 1.38 acres and the
proposed use being to place in a “short term rental” program. The present use is R-1, Single Family Residential.
He stated the Planning Commission had held a Public Hearing on the application and there were no comments
made on the application — however the Planning Commission did have some questions which had to be clarified
with the County Attorney — therefore the Planning Commission issued a recommendation to approve the
application pending clarification of covenants. Mr. Sell advised that there were covenants recorded for the
subdivision; however a Homeowner’s Association (HOA) had never been formed. He noted that County
Attorney, Mary Jane Henneke, had issued an opinion based on case law which stated that since there was not an
HOA — the rule within the short term rental ordinance requiring 50%+1 property owner’s signatures of approval
would apply — which Mr. Porter had provided. Mr. Porter confirmed the information presented and stated that
he had been renting the property without the conditional use, because the previous owner had rented the
property so he thought he had been in compliance. It was confirmed that hotel / motel taxes had not been paid
on the rentals. Commissioner Bryant posed several questions regarding the private road access, covenants, and
how the rental would be managed. Mr. Porter expressed that he had contacted the county as soon as he was
made aware of his non-compliance and that he wanted to come into compliance. Chairman Turner asked for a
show of hands for anyone is support / opposition to the application — the only hand raised was Commission
Bryant in opposition.

Commissioner Bryant made a motion to deny the land use application filed by William Porter to request a
conditional use permit at 121 Laura Lane Cleveland, GA 30528 on tax map / parcel 091-070 with the total
acreage being 1.38 acres and the proposed use being to place in a “short term rental” program. The motion died
due to the lack of a second.
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Upon a motion made by Commissioner Holcomb, seconded by Commissioner Goodger there was a vote to
approve the land use application filed by William Porter to request a conditional use permit at 121 Laura Lane
Cleveland, GA 30528 on tax map / parcel 091-070 with the total acreage being 1.38 acres and the approved use
being to place in a “short term rental” program. Commissioner Nix and Chairman Turner voted in favor of the
motion. Commissioner Bryant opposed the motion. The motion passed by a 4-1 vote.

Mr. Sell presented a land use application filed by Wendy Moses to request a conditional use permit at 164 Pine
Ridge Drive Helen, GA 30545 on tax map / parcel 055D-101A with total acreage of 1.0 acres and the proposed
use being to place in a “short term rental” program. The present use is R-1, Residential Single Family. He stated
the Planning Commission had held a public hearing on the application — at which there were no comments —
and the Planning Commission had issued a unanimous recommendation to approve the application. Mr. Sell
noted that the property had already been determined to be grandfathered under the short term rental ordinance;
however the owner wanted to obtain a conditional use permit to make the property more marketable in the
future. Chairman Turner asked for a show of hands for anyone in support or opposition to the application —
there was no response. Ms. Erica Tippit spoke on behalf of the applicant and confirmed the information.

Upon a motion made by Commissioner Goodger, seconded by Commissioner Nix there was a unanimous vote
to approve the land use application filed by Wendy Moses to request a conditional use permit at 164 Pine Ridge
Drive Helen, GA 30545 on tax map / parcel 055D-101A with total acreage of 1.0 acres and the approved use
being to place in a “short term rental” program. The present use is R-1, Residential Single Family.

Upon a motion made by Commissioner Nix, seconded by Commissioner Goodger there was a vote to adjourn
the meeting. Commissioner Holcomb and Chairman Turner voted in favor of the motion. Commissioner
Holcomb had stepped out of the room. The motion passed by a 4-0 vote.

WHITE COUNTY BOARD OF COMMISSIONERS

MINUTES OF THE PUBLIC HEARING

MONDAY, JULY 27,2020 AT 6:00 P.M.
The White County Board of Commissioners held a Public Hearing for the 2020 Millage Rate (2 of 3) at 6:00
p.m. in the Board Room at the White County Administration Building. Present for the meeting were: Chairman
Travis Turner, Commissioner Terry Goodger, Commissioner Lyn Holcomb, Commissioner Edwin NiXx,
Commissioner Craig Bryant, County Manager Jason Cobb, Finance Director Jodi Ligon, and County Clerk
Shanda Murphy.
Chairman Turner called the meeting to order.

Ms. Jodi Ligon, Finance Director, made the following presentation on the 2020 millage rate:
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Tax Year 2020
Millage Rate

July 27, 2020

7
Millage Rate ......

= Percentage figure applied to the value of your property to
calculate your property tax liability. A “mill” equals one dollar of
tax on every thousand dollars of taxable value. Tax dollars are
used to fund the cost of governmental operations and services
each year.

« The White County Assessors office determines the fair market
value of property, which is then taxed 40% of the value.

The Tax Commissioner takes the information, applies the
millage set by the governing authority, then bills and collects
the taxes.
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White County Millage Rates

10 Year History on Fiscal Years
County Portion Only
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White County Millage Rates
History of Reported Revenues

2011 9.19 $9,386,738
2012 9.19 $8,919,300
2013 9.19 $8,059,536*
2014 9.168 $7,567,792*
2015 9.168 $7.451,893*
2016 9.168 $7,794,738*
2017 9.998 $8,545,208*
2018 9.998 $8,782,572*
2019 10.75 $9,883,003*
2020 10.75 $10,097,919% pr-cuuit
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Taxes Levied as Proposed

County - 10.75 $ 961,240,391 $ 10,333,334

Eoard of Cormmissioners

School - 17.394 $909,392,043* $ 15,817,965
Eoard of Education

*Sechool net digest
Totals 28.144 reflects zeniar % 26,151,299
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Where is the Money Used?

Agriculture 0.28 0304
Judicial 9.19 0878
Culture & Recreation 526 5650
Housing & Development 2.67 2865
General Government 20.83 2.2394
Health & Welfare 3.09 3324
Public Safety 50.16 5.3922
Public Works 8.52 9161

TOTAL 100.0% 10.75

Impact on Average Homeowner
County Portion Only - Tax Year 2020

40% Assessed
Value $120,000 $200,000

Rate 10.75 10.76

Estimated
County Tax $1,290.00 $2,150.00

July 16, 2020
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Following the presentation, Chairman Turner opened the floor for public comments.
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There were no public comments — the floor was closed.
The public hearing was adjourned.
The minutes of the July 27, 2020 Work Session & Called Meeting and Public Hearing (2 of 3) are stated as
approved this 3" day of August, 2020.
WHITE COUNTY BOARD OF COMMISSIONERS

s/Travis C. Turner
Travis C. Turner, Chairman

s/Terry D. Goodger
Terry D. Goodger, District 1

s/Lyn Holcomb
Lyn Holcomb, District 2

s/Edwin Nix
Edwin Nix, District 3

s/Craig Bryantt
Craig Bryant, District 4

s/Shanda Murphy
Shanda Murphy, County Clerk




