WHITE COUNTY BOARD OF COMMISSIONERS

MINUTES OF THE 2019 MILLAGE PUBLIC HEARING (1 OF 3) & CALLED MEETING
HELD THURSDAY, JULY 18, 2019 AT 8:00 A.M.

The White County Board of Commissioners held a Public Hearing (1 of 3) for setting the 2019 millage rate and
a Called Meeting on Thursday, July 18, 2019 at 8:00 a.m. in the Board Room at the White County
Administration Building. Present for the meeting were: Chairman Travis Turner, Commissioner Terry Goodger,
Commissioner Lyn Holcomb, Commissioner Edwin Nix, Commissioner Craig Bryant, County Manager
Michael Melton, Finance Director Jodi Ligon, and County Clerk Shanda Murphy.

Chairman Turner called the meeting to order.

Ms. Jodi Ligon, Finance Director, presented the proposed 2019 millage rate for the unincorporated area of
White County:
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Chairman Turner opened the floor for public comment on the proposed 2019 millage rate.
There were no public comments.

Upon a motion made by Commissioner Nix, seconded by Commissioner Bryant there was a unanimous vote to
approve the Inmate Housing Agreements with the City of Cleveland and the City of Helen — thereby instituting
the first increase since 1991 in the daily fee from $25.00 to $35.00 for housing of inmates at the White County
Detention Center.

Mr. David Murphy, Director of Public Safety, requested approval to initiate a RFP (Request for Proposal)
process for a stand-by debris management contract. He stated that following damage from Hurricane Irma in
2017, the county was delayed in debris cleanup due to not having a debris contractor on stand-by and he was
recommending getting a contract in place in advance of any future events that could result in debris cleanup.
Upon a motion made by Commissioner Goodger, seconded by Commissioner Nix there was a unanimous vote
to approve the RFP process for a stand-by debris management contract with the results of the process to be
brought before the Board for consideration.
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Mr. Murphy presented a grant opportunity through the Federal Emergency Management Agency (FEMA) /
Staffing for Adequate Fire & Emergency Response (SAFER) program - which would fund four (4) firefighter
positions at 75% for years 1 & 2 and 35% for year 3 for total grant funding of $657,773.00 with a county match
of $238,243.00 for years 1 through 3 and the county assuming 100% of the personnel costs for the four (4)
positions on year 4 of the grant period. Mr. Murphy stated that with volunteer firefighter participation declining,
limited availability of part-time staff, and call volumes increasing he felt this was a favorable opportunity for
the county to utilize the FEMA grant supplement in order to increase their staffing levels in the future.
Commissioner Bryant emphasized that if the county applies for this grant, and is awarded the grant, but is not
able to follow through with the grant obligations — this reflects negatively on the county — and he just did not
see how the county could commit to this future obligation. Chairman Turner reflected on the growth being
experienced within the county and the demand on services being experienced. Commissioner Goodger stated
that he felt this grant opportunity fit into the growth trend and long term planning in this department. Chairman
Turner stated that if this grant was awarded — the Board would expect that any staffing requests within the next
four (4) year would be limited based on this. Mr. Murphy stated that the realistic need is to man four (4) county
fire stations 24 hours a day / 7 days a week — currently two (2) stations (Mossy Creek & Sautee) are manned
24/7 (need to add Hwy 129 N & Duncan Bridge). Commissioner Holcomb stated he supported applying for the
grant knowing these positons are needed going forward and the county could receive the grant for assistance if
approved. Mr. Murphy estimated that if the grant were awarded — based on the award timeline, personnel would
not be added until the beginning of 2020.

Upon a motion made by Commissioner Holcomb, seconded by Commissioner Goodger there was a vote to
authorize the White County Fire Department to make application to the Federal Emergency Management
Agency (FEMA) / Staffing for Adequate Fire & Emergency Response (SAFER) program - which would fund
four (4) firefighter positions at 75% for years 1 & 2 and 35% for year 3 for total grant funding of $657,773.00
with a county match of $238,243.00 for years 1 through 3 and the county assuming 100% of the personnel costs
for the four (4) positions on year 4 of the grant period. Commissioner Nix and Chairman Turner voted in favor
of the motion. Commissioner Bryant opposed the motion. The motion was approved by a 4-1 vote with a
subsequent authorizing County Resolution 2019-11.

Mr. Melton presented a quote from Habersham EMC / Trailwave for installation of fiber optic internet service
for the Yonah Preserve Ballfield Complex. He stated that HEMC would be covering 50% of the installation cost
— with the county’s cost to be $36,236.40. He noted that this installation would also allow the Asbestos Road
complex to operate on the connection as well for phone and internet service. He also stated the Yonah Preserve
Trails Complex off Albert Reid Road had already been connected to fiber by HEMC.

Upon a motion made by Commissioner Holcomb, seconded by Commissioner Bryant there was a unanimous
vote to approve the Yonah Preserve Ballfield Complex fiber optic installation agreement with HEMC /
Trailwave in the amount of $36,236.40 to be funded from SPLOST.

Mr. Robert Hamrick, IT Director, presented a proposal for security cameras at both the trails section and
ballfield complex of Yonah Preserve. The quote was in the amount of $10,132.95 from Southern Computer
Warehouse. Following discussions regarding the coverage area of the security cameras proposed — there was a
consensus that the Board wanted to see a more comprehensive coverage plan with cost estimates at the August
5, 2019 meeting.

Upon a motion made by Commissioner Bryant, seconded by Commissioner Goodger there was a unanimous
vote to appoint Ms. Beverly Sell to the Region 1 Department of Behavioral Health and Developmental
Disabilities (DBHDD) Planning Board to fill the remainder of a three (3) year term to expire June 30, 2020.
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Commissioner Nix requested the Board take steps to place an American Flag over the military monument at
Freedom Park — as requested by the American Legion. Following a discussion regarding current flag placement
at Freedom Park - Mr. Melton stated that lighting a flag at that location could be difficult. Chairman Turner
asked that the requested location of the flag be marked for review.

Chairman Turner asked about the current process for licensed subcontractors certifying they are doing work on
specific building permit. Mr. John Sell, Director of Community & Economic Development, stated that it is
required for the licensed contractors to certify their work on each specific job by affidavit.

Commissioner Holcomb advised that Mr. Stanley Lawson would be contacting Mr. Melton in order to finalize
the easement agreement on Asa Dorsey Road.

Commissioner Goodger stated that with the Board considering the construction (reopening) of Claud Sims Road
as a road project for 2020 and with this project being more complicated than other regular paving projects, he
felt it was important for the County to begin the preliminary work on the project at this time (design, easements,
utilities, etc.). Mr. Melton was provided direction to begin preliminary work on the project of reopening /
construction of Claud Sims Road from the bridge just past the Head Start / Pre-K facility to the Tesnatee Creek
Sports Complex onto Tesnatee Gap Valley Road.

Upon a motion made by Commissioner Holcomb, seconded by Commissioner Goodger there was a unanimous
vote to enter into Executive Session in order to discuss personnel & litigation.

-See The Following Closed Meeting Affidavit-

Upon a motion made by Commissioner Nix, seconded by Commissioner Goodger there was a unanimous vote
to exit Executive Session.

Upon a motion made by Commissioner Nix, seconded by Commissioner Holcomb there was a unanimous vote
to adjourn the meeting.

The minutes of the July 18, 2019 Public Hearing & Called Meeting are hereby approved this 5" day of August,
2019.
WHITE COUNTY BOARD OF COMMISSIONERS

s/Travis C. Turner
Travis C. Turner, Chairman

s/Terry D. Goodger
Terry D. Goodger, District 1

s/Lyn Holcomb
Lyn Holcomb, District 2

s/Edwin Nix
Edwin Nix, District 3

s/Craig Bryant
Craig Bryant, District 4

s/Shanda Murphy
Shanda Murphy, County Clerk
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