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WHITE COUNTY BOARD OF COMMISSIONERS 

 

MINUTES OF THE PUBLIC HEARING HELD 

 

MONDAY, JUNE 8, 2020 AT 4:30 P.M. 

 

The White County Board of Commissioners held a Public Hearing on the proposed Fiscal Year 2020-2021 on 

Monday, June 8, 2020 at 4:30 p.m. in the Board Room at the White County Administration Building. Present 

for the meeting were: Chairman Travis Turner, Commissioner Terry Goodger, Commissioner Lyn Holcomb, 

Commissioner Craig Bryant, County Manager Jason Cobb, Finance Director Jodi Ligon, and County Clerk 

Shanda Murphy. Commissioner Edwin Nix was not in attendance.  

 

Chairman Turner called the meeting to order. He expressed the Board’s condolences to Commissioner Nix and 

his family in the passing of Commissioner Nix’s father – Mr. Edsel Nix who had served our community in so 

many honorable ways.  

 

Chairman Turner stated that the proposed budget being presented was a reproduction of the fiscal year 2019-

2020 budget – due to the uncertainties surrounding the current conditions related to the COVID-19 pandemic 

the decision was made to implement the same budget for FY 2020-2021 as was previously adopted for FY 

2019-2020, until such a time that any necessary amendments could be made in the future. He noted the 

spending freeze implemented by the Board in April as a precaution to any decreases in revenue resulting from 

the COVID-19 pandemic; however reported that he was pleased to acknowledge that the negative effect on 

revenues had not been as dramatic as expected. 

 

Ms. Jodi Ligon made the following presentation of the proposed Fiscal Year 2020-2021 Budget: 
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During the presentation, Ms. Ligon explained that the normal budget preparation process was not followed this 

year due to the effects of the COVID-19 pandemic. She stated that the proposed budget was a mirror image of 

the FY 2019-2020 approved budget – except there had been some revenue adjustments and the contingency had 

been reduced from $400,000.00 to $254,174.00 in order to cover the increased expense of employee health 

insurance – which totaled $733,495.00. She advised that the county would be covering the total increase in the 

cost of health insurance and this would not be passed along to the employees. She further explained that the 

increase in employee health insurance was equal to an approximate 6% salary increase for employees. In noting 

that all capital projects would be funded through SPLOST (no capital projects were reflected in the budget 

presented) Ms. Ligon stated that the White County Detention Center / Sheriff’s Office construction bonds 

issued in 2010 would be paid in full by January 1, 2021.  

 

Chairman Turner opened the floor for public comment on the proposed Fiscal Year 2020-2021 Budget. 

 

Mr. Ridley Kinsey, 284 Forked Leaf Drive Cleveland, GA – Mr. Kinsey asked if there had been a noticeable 

reduction in revenues during the COVID-19 pandemic. Ms. Ligon responded that hotel / motel tax revenue was 

down 65%, SPLOST was down 5%, and LOST was down 3.5%. Chairman Turner stated the drop in revenue 

was not as significant as projected. Commissioner Goodger mentioned that many of the revenue line items were 

already significantly over the annual projected income for the entire year prior to the COVID-19. Mr. Kinsey 

also asked about what contingency plan the Board had if there was another unforeseen decrease in revenues. 

Chairman Turner explained the Board’s options as being – continue with a spending freeze, utilizing the 

budgeted contingency fund, and – as a last resort – use of the county’s fund balance.  

 

Sheriff Neal Walden encouraged the Board to consider an amendment to the budget for employee salary 

increases. Chairman Turner stated that the Board planned to look at amendments in August / September.  

 

With there being no additional public comments, Chairman Turner closed the floor. He stated that a second 

public hearing would be held Monday, June 15, 2020 at 4:30 p.m. and that following the public hearing the 

Board would consider adoption of the Fiscal Year 2020-2021 Budget.  

 

Upon a motion made by Commissioner Holcomb, seconded by Commissioner Goodger there was a unanimous 

vote to enter into Executive Session in order to discuss matters of personnel.  

 

-See The Following Closed Meeting Affidavit- 

 

Upon a motion made by Commissioner Goodger, seconded by Commissioner Holcomb there was a unanimous 

vote to exit Executive Session.  

 

Upon a motion made by Commissioner Holcomb, seconded by Chairman Turner there was a unanimous vote to 

adjourn the meeting.  

 

 

 

 

 

 

 

 

 



June 8, 2020 – Public Hearing Minutes (continued) 

 

9 

 

The minutes of the June 8, 2020 Public Hearing are hereby approved as stated this 15
th

 day of June, 2020.  

 

WHITE COUNTY BOARD OF COMMISSIONERS 

 

S/Travis C. Turner 

Travis C. Turner, Chairman 

 

s/Terry D. Goodger 

Terry D. Goodger, District 1 

 

s/Lyn Holcomb 

Lyn Holcomb, District 2 

 

s/Edwin Nix 

Edwin Nix, District 3 

 

s/Craig Bryant 

Craig Bryant, District 4 

 

s/Shanda Murphy 

Shanda Murphy, County Clerk 

 

 


