WHITE COUNTY BOARD OF COMMISSIONERS
MINUTES OF THE COMBINED WORK SESSION & REGULAR MEETING HELD
MONDAY, AUGUST 26, 2019 AT 4:30 P.M.

On Monday, August 26, 2019 at 4:30 p.m. the White County Board of Commissioners held a combined Work
Session & Regular Meeting in the Board Room at the White County Administration Building. Present for the
meeting were: Chairman Travis Turner, Commissioner Terry Goodger, Commissioner Lyn Holcomb, Commissioner
Edwin Nix, Commissioner Craig Bryant, County Manager Michael Melton, Finance Director Jodi Ligon, and County
Clerk Shanda Murphy.

Chairman Turner called the meeting to order.

Following the Pledge of Allegiance, Pastor Ryan Elrod, representing the Cleveland Worship Center & the White
County Ministerial Alliance, provided the invocation.

Upon a motion made by Commissioner Bryant, seconded by Commissioner Goodger there was a unanimous vote to
adopt the minutes of the Public Hearing and Regular Meeting held August 5, 2019 (including Executive Session
Minutes) and the Called Meeting held August 22, 2019 (including Executive Session Minutes).

Mr. Trent Hillman, GBI Special Agent in Charge, of the Appalachian Regional Drug Enforcement Office (ARDEO)
presented the application for the 2019 Criminal Justice Coordinating Council (CJCC) Edward Byrne Memorial
Justice Grant. He stated that the application would request $500,000.00 in grant funding for operation of the task
force. He also noted that Gilmer and Fannin counties would be joining the task force.

Upon a motion made by Commissioner Holcomb, seconded by Commissioner Goodger there was a unanimous vote
to approve the Appalachian Regional Drug Enforcement Office (ARDEQ) application for the 2019 Criminal Justice
Coordinating Council (CJCC) Edward Byrne Memorial Justice Grant in the amount of $500,000.00.

Mr. John Sell, Director of Community & Economic Development, introduced Mercedes Toolman who had assumed
the position of Planning Technician.

Mr. Sell presented the land use application filed by Gary & Michelle Fuchs to request a conditional use permit at 57
Miway Lane Sautee Nacoochee, GA 30527 - tax map & parcel 068-082 - total acreage 2.0. The proposed use was to
place the property zoned as R1, Single Family Residential in a short term rental program. He stated that the
property is currently in compliance as it is being rented through a rental management company and the Fuchs’ had
choose to apply for the conditional use in case they ever wanted to manage their rental in a different manner. Mr.
Sell explained that the application met the requirements of the Section VII of the Land Use Code, the Planning
Commission had conducted the required public hearing, and approval of the application had been recommended.

Upon a motion made by Commissioner Bryant, seconded by Commissioner Goodger there was a unanimous vote to
approve the land use application filed by Gary & Michelle Fuchs for a conditional use permit for short term rental
at 57 Miway Lane Sautee Nacoochee, GA 30527.

Mr. Sell presented the land use application filed by Cyndi Fargo to request a conditional use permit at 2183
Chimney Mountain Road Sautee Nacoochee, GA 30571 - tax map & parcel 068-035 - total acreage 3.38. The
proposed use was to place the property zoned as R1, Single Family Residential in a short term rental program. Mr.
Sell stated that the property has been a long term rental; however the owner wanted to change this to a short term
rental at the end of the current lease. Mr. Sell explained that the application met the requirements of the Section VII
of the Land Use Code, the Planning Commission had conducted the required public hearing, and approval of the
application had been recommended.
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Upon a motion made by Commissioner Bryant, seconded by Commissioner Holcomb there was a unanimous vote
to approve the land use application filed by Cyndi Fargo for a conditional use permit for short term rental at 2183
Chimney Mountain Road Sautee Nacoochee, GA 30571.

Mr. Sell presented the land use application filed by Cyndi Fargo to request a conditional use permit at 114 Miway
Lane Sautee Nacoochee, GA 30571 - tax map & parcel 068-084 - total acreage 7.92. The proposed use was to place
the property zoned R1, Single Family Residential in a short term rental program. Mr. Sell explained that the
application met the requirements of the Section VII of the Land Use Code, the Planning Commission had conducted
the required public hearing, and approval of the application had been recommended. Ms. Fargo stated that this was
her second home when she was visiting from Florida and would be rented through a rental management company
when she was not utilizing the property.

Upon a motion made by Commissioner Bryant, seconded by Commissioner Goodger there was a unanimous vote to
approve the land use application filed by Cyndi Fargo for a conditional use permit for short term rental at 114
Miway Lane Sautee Nacoochee, GA 30571.

Mr. John Sell presented the land use application filed by Avery and Kelly Clark to request reclassification from R1,
Single Family Residential to A1, Agricultural Forestry and approval of a conditional use permit at 618 Joe Black
Road Sautee Nacoochee, GA 30571 - tax map & parcel 045B-016 - total acreage 10.92. The proposed use under Al,
Agricultural Forestry / conditional use permit is short term rental. Mr. Sell explained that this property is located
adjacent to the Clark’s primary residence and they would like to combine the two (2) lots. Mr. Sell explained that
the application met the requirements of the Section VII of the Land Use Code, the Planning Commission had
conducted the required public hearing, and approval of the application had been recommended.

Upon a motion made by Commissioner Goodger, seconded by Commissioner Holcomb there was a unanimous vote
to approve the land use application filed by Avery and Kelly Clark for reclassification from R1, Single Family
Residential to A1, Agricultural Forestry and approval of a conditional use permit for short term rental at 618 Joe
Black Road Sautee Nacoochee, GA 30571

Mr. John Sell presented the land use application filed by Joan Englert to request a conditional use permit at 28
Persimmon Drive Sautee Nacoochee, GA 30527-tax map & parcel 068-046 - total acreage 1.10. The proposed use is
to place the property zoned R1, Residential Single Family, in a short term rental program. Mr. Sell explained that
the application met the requirements of the Section VII of the Land Use Code, the Planning Commission had
conducted the required public hearing, and approval of the application had been recommended.

Upon a motion made by Commissioner Bryant, seconded by Commissioner Goodger there was a unanimous vote to
approve the land use application filed by Joan Englert for a conditional use permit for short term rental at 28
Persimmon Drive Sautee Nacoochee, GA 30571.

Mr. John Sell presented the land use application filed by Steve Milhollin to request a conditional use permit at 2241
Lothridge Road Cleveland, GA 30528-tax map & parcel 077-027 - total acreage 1.0. The proposed use is to place
the property zoned R1, Residential Single Family in a short term rental program. Mr. Sell explained that the
application met the requirements of Section VII of the Land Use Code, the Planning Commission had conducted the
required public hearing, and approval of the application had been recommended.

Upon a motion made by Commissioner Holcomb, seconded by Commissioner Nix there was a unanimous for to
approve the land use application filed by Steve Milhollin for a conditional use permit for short term rental at 2241
Lothridge Road Cleveland, GA 30528.

Mr. John Sell presented the land use application filed by Teresa Leahy to request a conditional use permit at 69
Greystone Drive Cleveland, GA 30528 - tax map & parcel 074-090 - total acreage 1.90. The proposed use is to place
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the property zoned R1, Residential Single Family in a short term rental program. Mr. Sell explained that the
application met the requirements of the Section VII of the Land Use Code, the Planning Commission had conducted
the required public hearing, and approval of the application had been recommended. He explained that Ms. Leahy
had allowed overnight accommodations as a mission in the past; however she was going to begin charging for
overnight stays.

Upon a motion made by Commissioner Nix, seconded by Commissioner Goodger there was a unanimous vote to
approve the land use application filed by Teresa Leahy to request a conditional use permit for short term rental at
69 Greystone Drive Cleveland, GA 30528.

Mr. Joe Gailey, Director of Parks & Recreation, presented bids received for renovations to the Parks & Recreation
Gymnasium - (1) demolition and removal of bleachers (2) gym floor installation (3) replacement of low rise
bleachers.

Upon a motion made by Commissioner Bryant, seconded by Commissioner Holcomb there was a unanimous vote
to award the bid for demolition and removal of bleachers to BSN Sports in the amount of $7,365.00 to be funded by
SPLOST.

Upon a motion made by Commissioner Nix, seconded by Commissioner Holcomb there was a unanimous vote to
award the bid for installation of gym flooring to Southeastern Surfaces in the amount of $75,110.00 to be funded by
SPLOST.

Upon a motion made by Commissioner Holcomb, seconded by Commissioner Nix there was a unanimous vote to
award the bid for the replacement of low rise bleachers to Faciliserve in the amount of $11,012.96 to be funded by
SPLOST.

In summary, the total amount for the approved gym renovations was $93,487.96. Chairman Turner stressed that
the project needed to be completed by the end of October 2019.

Mr. Dave Cangemi, Director of Public Works, presented information on a used bucket truck he had located in
Birmingham, Alabama. He explained this was a 2012 ALTEC truck, with 85,000 miles, had a 60’boom, and was
priced at $55,000.00 (including inspection & delivery).

Upon a motion made by Commissioner Goodger, seconded by Commissioner Bryant there was a vote to approve
the purchase of the 2012 ALTEC bucket truck from ALTEC NUECO in Birmingham, Alabama in the amount of
$55,000.00 - to be funded by Road Department surplus sales proceeds. Chairman Turner and Commissioner Nix
voted in favor of the motion - Commissioner Holcomb opposed the motion. The motion passed by a 4-1 vote.

Mr. Cangemi presented a series of change orders for current road improvement projects:
e Nelson Grading - Preparation on Sam Craven Road, change order amount of $13,300.50;
e Stratton & Sons Construction, Inc. - Base & paving on Sam Craven Road, change order amount $19,510.00;
e Crumley Creek Construction - Preparation on Joe Franklin Road, change order amount $39,673.00; and
e Colwell Construction Company, Inc. - Base & paving on Asa Dorsey Road, change order amount $46,437.36.
—————————————— total amount of change orders: $118,920.86

Commissioner Nix expressed his concerns regarding methods (lack of soil testing, lack of drainage, prepped
surfaces not sitting prior to paving, etc.) being used with road paving and pavement not holding up well.

Upon a motion made by Commissioner Holcomb, seconded by Commissioner Goodger there was a vote to approve
the change orders for the road improvement projects as presented. Chairman Turner and Commissioner Nix voted
in favor of the motion - Commissioner Bryant abstained due to family relationship with one of the contractors. The
motion passed by a 4-0 vote with the additional project funding ($118,920.86) to be taken from SPLOST.
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Mr. Melton was directed to prepare and send a letter to Mr. David Wolfe - property owner along Dandy Lane -
concerning the Board'’s previous approval of the paving of Dandy Lane, as Mr. Wolfe requested this communication
in reference to his consideration of providing an easement for the project.

Upon a motion made by Commissioner Holcomb, seconded by Commissioner Nix there was a unanimous vote to
appoint Ms. Debora Palmer to the Alcohol Beverage Commission in order to fulfill the remainder of a two (2) year
term to expire January 31, 2021 - previously held by Mr. Erford Harrison.

Ms. Jodi Ligon, Finance Director, presented the monthly financial status report (see attached).

Mr. Melton advised the Board that the distribution formula for Title & Ad Valorem Tax (TAVT) had been revised by
the state and the local governments would receive an increased distribution going forward.

Chairman Turner opened the floor for public participation.

Dr. Scott Malinconico asked the Board for an update on the status of the Mountain Protection Ordinance violations
of Robert Sloane and Christopher Clackum. Mr. Melton advised that the terms for Clackum’s consent agreement
had been revised by the Board and sent back to him for consideration. Mr. Melton stated the Sloane was still in the
process of considering the consent agreement offered to him.

Chairman Turner closed the floor.

Upon a motion made by Commissioner Bryant, seconded by Commissioner Goodger there was a unanimous vote to
adjourn the meeting.

The minutes of the August 26, 2019 Work Session & Regular Meeting are hereby approved as stated this 7th day of
October, 2019.

WHITE COUNTY BOARD OF COMMISSIONERS

s/Travis C. Turner
Travis C. Turner, Chairman

s/Terry D. Goodger
Terry D. Goodger, District 1

s/Lyn Holcomb
Lyn Holcomb, District 2

s/Edwin Nix
Edwin Nix, District 3

s/Craig Bryant
Craig Bryant, District 4

s/Shanda Murphy
Shanda Murphy, County Clerk




