WHITE COUNTY BOARD OF COMMISSIONERS
MINUTES OF THE CALLED MEETING HELD
WEDNESDAY, MAY 19, 2010 AT 8:30 A.M.

The White County Board of Commissioners held a Called Meeting on Wednesday, May 19,
2010 at 8:30 A.M. in the Board of Commissioners Office Conference Room at the White County
Courthouse Cleveland, Georgia. Present at the meeting were: Chairman Travis Turner,
Commissioner Joe Campbell, Commissioner Craig Bryant, County Manager Carol Jackson,
Interim Finance Director Vicki Mays, and County Clerk Shanda Smallwood.

Chairman Turner called the meeting to order.

Carol Jackson, County Manager, presented the contract for architectural services for the White
County Senior Center Expansion Project on behalf of George Hlavenka. She stated this had been
reviewed by the County Attorney and there was an additional stipulation amendment, with
protected wording, added to the contract on the County’s behalf.

Upon a motion made by Commissioner Bryant, seconded by Commissioner Campbell the
contract for architectural services with George Hlavenka for the White County Senior Center
Expansion Project was approved in the amount of $19,600.00 with funds to come from the
“new” SPLOST account.

Doug Dockery, Public Works Director, presented option for the paving of the parking area at the
White County Senior Center.

Upon a motion made by Commissioner Campbell, seconded by Commissioner Bryant there was
a unanimous motion to approve the White County Road Department’s paving of the Senior
Center Parking area with the Econopave product, using White County Road Department
employees for the labor, White County Road Department funds remaining in the FY 10 budget,
and with the understanding that this parking area would have to be overlaid once construction
was complete.

Doug Dockery presented the bids received on the four wheel drive enclosed cab tractor, heavy
duty center mount side rotary mower, and the heavy duty rear mount full type rotary mower. Mr.
Dockery stated that his recommended selection would be the John Deere Tractor from Nelson
Tractor for the amount of $83,050.00.

Chairman Turner stated the purchase of this equipment would allow the Road Department
Employees to mow the county right of ways instead of continuing to contract this service out.
Mr. Dockery stated the mowing crew would only work on the right of ways approximately eight
(8) weeks per year, during which time their salaries would be paid by general fund — however
throughout the remainder of the year their salaries would be paid out of the 2004 SPLOST while
they are working on approved road projects.
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Upon a motion made by Commissioner Campbell, seconded by Commissioner Bryant there was
a unanimous vote to approve the purchase of the 105HP John Deere Tractor and associated
equipment from Nelson Tractor for the amount of $83,050.00 and to approve the hiring in the FY
11 Budget of the three (3) additional positions needed for the mowing operation. The expense of
the tractor purpose and personnel would be paid through FY 11 the general fund, Road
Department Budget.

Carol Jackson asked that Shanda Smallwood review the options available for the FY 11
Employee Benefits Renewal to be effective July 1, 2010. Ms. Smallwood stated the Blue Cross
Blue Shield renewal was 9.47% over the current premiums. However, there were two (2)
additional options with Blue Cross Blue Shield: adding a $1,000.00 HMO deductible option with
current employee premiums and allowing employees to “buy-up” to the $500 HMO deductible
option or the PPO Option — this would result in a 4.08% cost increase to the County OR passing
the entire increase on through employee premiums while adding the $1,000.00 HMO deductible
option — this would result in a 0.00% cost increase to the County. Basically, the three options
with a Blue Cross Blue Shield renewal included the County assuming the entire cost increase
(11.29% or $142,600 increase to the County), the County and Employees sharing the cost
increase — with some plan modifications (4.08% or $52,000 increase to the County), or the entire
cost increase being passed along in employee premiums (0.00% increase to the County).

Carol Jackson stated that if the Board of Commissioners decided to implement option number 1
— which included an 11.29% increase in the County’s cost ($142,600.00) additional cuts would
be required to balance the FY 11 budget.

Commissioner Bryant stated he did not see any revenues listed for the Building Inspection
Department in the FY11 budget draft and the Board of Commissioners had discussed re-
implementing the fees for building permits effective July 1, 2010. He further stated this could be
a source of revenue to off set the increase in costs for the employee benefits renewal while
maintaining a balanced budget.

Upon a motion made by Commissioner Bryant, seconded by Commissioner Campbell there was
a unanimous vote to approve option number 2 as presented (4.08% increase to the County) for
the Employee Benefits Plan Renewal for the FY 11 budget year — to be effective July 1, 2010.

In discussing the status of the FY 11 Budget, Carol Jackson provided the following summary
(please see meeting file for the entire presentation):
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Following the presentation of this summary the following direction was provided regarding
revisions to be made to the working budget:
e Carol Jackson was directed to meet with Chief Building Official, Ringo McCollum,
regarding re-implementing the building permit fees;
e Remove the costs associated with building proposed County Fire Station #1 from the Fire
Fund;
e Confirm with the YMCA the contract costs for the operating of the White County
Recreation Department; and
e Reduce subscriptions and publications costs where possible by consolidating legal
publications in Law Library for use by all courts.

Following a decision to have an additional Called Meeting regarding the status of FY 2011
Budget on Wednesday, May 26, 2010 at 8:30 A.M. and upon a motion made by Commissioner
Bryant, seconded by Commissioner Campbell there was a unanimous vote to exit the Called
Meeting and go into an Executive Session in order to discuss personnel issues.

-See the Following Closed Meeting Affidavit-

Upon a motion made by Commissioner Campbell, seconded by Commissioner Bryant there was
a unanimous vote to exit Executive Session and re-enter the Called Meeting in order to discuss
possible issues with the White County Detention Center Construction Project.

Chairman Turner stated it had been brought to the Board of Commissioners attention that there
may be an issue with the right of way for the future DOT by-pass on the Detention Center
Construction Project.

An Engineer with the Georgia Department of Transportation (GDOT) stated he had spoken with
the designers of the proposed detention center and it had come to the DOT’s attention that there
is a discrepancy of ten (10) feet in the existing road height on the DOT’s plans and the plans for
the White County Detention Center.

Commissioner Campbell demonstrated the option of transposing (flipping) the design, in order to
deal with the issue of excess slope.

The DOT Engineer stated the designed would also need to be in contact with the DOT Driveway
Permits Department as Hulsey Road is a County Road, however it has been designated as a
temporary state route due to the right of way acquisition for the future by-pass.

Tom Wiley, Project Manager with Charles Black Construction and Larry Goldberg, Architect
joined the meeting.

Mr. Wiley stated the issues being discussed came to light the day before when a power utility
issue, which interfered with the construction area, was brought to his attention. He stated at that
time he contacted GDOT during which the issue with the road height discrepancy was
discovered. Mr. Goldberg stated that by rotating the design a quarter of a degree the utility issue
would no longer be a concern.
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The DOT Engineer stated second submissions on utility relocation had not been received from
Georgia Power for confirmation as to where the existing power poles would need to be relocated
for the by-pass project — which could create a future concern for the construction location
relative to the utility easement.

Larry Goldberg stated he would have to evaluate the option of revising the design for a mirror
image of the present design in order to determine if this would solve the present issues.

Chairman Turner stated that the Board of Commissioners were very displeased in being
informed that these issues existed with the DOT and Georgia Power this late into the project. He
further stated the issues needed to be resolved as soon as possible with improved communication
with all entities involved.

Mr. Wiley stated the Board of Commissioners would have to make decisions regarding the
current design of the future facility while considering that DOT may not construct the by-pass
for several years (i.e. construct a fifteen foot wall in accordance with the by-pass design and wait
fifteen years for the bypass to be constructed or go ahead and construct a three foot wall,
knowing this area will have to be modified in the future).

Mr. Goldberg stated the issue was how much should be done at the present time anticipating the
changes to be made several years down the line.

Carol Jackson stated everyone should be coordinating issues with the DOT through Vivica
Cooper, who had not been contacted on the project until Ms. Jackson called her the day prior.

Upon a motion made by Commissioner Bryant, seconded by Commissioner Campbell there was
a unanimous vote to adjourn the Called Meeting on May 19, 2010.

There minutes of the May 19, 2010 Called Meeting are hereby approved as stated this the 14"
day of June, 2010.

WHITE COUNTY BOARD OF COMMISSIONERS

s/Travis C. Turner
Travis C. Turner, Chairman

s/Joe R. Campbell
Joe R. Campbell, Post 1 Commissioner

s/Craig Bryant
Craig Bryant, Post 2 Commissioner

s/Shanda Smallwood
Shanda Smallwood, County Clerk




