WHITE COUNTY BOARD OF COMMISSIONERS
MINUTES OF THE CALLED MEETING HELD
WEDNESDAY, MAY 26, 2010 AT 8:30 A.M.

On Wednesday, May 26, 2010 at 8:30 A.M. the White County Board of Commissioners held a
Called Meeting in the Board of Commissioners Office Conference Room at the White County
Courthouse. Present at the meeting were: Chairman Travis Turner, Commissioner Joe Campbell,
Commissioner Craig Bryant, County Manager Carol Jackson, Interim Finance Director Vicki
Mays, and County Clerk Shanda Smallwood.

Chairman Turner called the meeting to order and announced that at the end of the meeting
agenda the Board of Commissioners would be entering into an Executive Session in order to
discuss litigation issues.

Harry Barton, Planning Director, presented information to the Board of Commissioners
regarding the bidding of the services on the ENS plan development for the Truelove Road
Property. Mr. Barton stated bids were solicited for this project and the only bidder was LW
Engineering. LW Engineering’s bid was $85 per hour and he stated the project should not exceed
$8,500.00 for the entire site.

Upon a motion made by Commissioner Campbell, seconded by Commissioner Bryant there was
a unanimous vote to accept the proposal from LW Engineering for ENS Plan Development on
the Truelove Road Property at the rate of $85.00 per hour, not to exceed $8,500.00 for the total
project.

Carol Jackson presented a proposed change in the White County Personnel Management System
Section 12.09, Vacation Leave, Subsection E Accumulation (1) which would save the County
approximately $122,000.00. Ms. Jackson proposed that the Board of Commissioner discontinue
vacation payouts at the end of the calendar year and limit the carryover of vacation hours from
one calendar year to the next to forty (40) hours in the interest of the FY 11 budget and the White
County taxpayers. Ms. Jackson further explained this was being proposed as a temporary change
and when economic conditions improved the Board of Commissioners could certainly look at
restoring this benefit. She stated this was not reflected as a line item on the budget, due to this
expense being paid from the fund balance in years past — however this would be a savings in the
FY 11 budget. Ms. Jackson explained if the vacation payouts were continued in the FY 11
budget, this would reduce the current fund balance below the desired threshold of a minimum of
three (3) months in operating expenses.

Sheriff Neal Walden stated his department would be required to pay out as much or more in
overtime to cover vacations between the present time and the end of the calendar year than
would have been paid in the vacation payout. Chairman Turner asked in the Sheriff’s
Department would be the only department with this issue. David Murphy, E911 Director, stated
he would have the same issue due to the twenty-four (24) / seven (7) nature of the Emergency
911 operation.
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Chief Deputy John O’Brien addressed the Board of Commissioners by stating it would be much
easier to implement this change by allowing employees twelve (12) months to take unused /
accrued vacation, as opposed to allowing the six (6) months between the present time and the
end of the current calendar year. Chief O’Brien further suggested that if the goal was to
discontinue to current payout provision, to allow employees to carry over eighty (80) hours from
one calendar year to the next.

Doug Dockery, Public Works Director, expressed concern that if employees were forced to take
their vacation by the end of the calendar year or lose it — he would have minimal staff to work on
projects during the next six (6) months.

Upon a motion made by Commissioner Campbell, seconded by Commissioner Bryant there was
a unanimous vote to revise the White County Personnel Management System as stated in County
Resolution Number 2010-12 — discontinuing year end vacation payouts and allowing a year end
carryover of accrued / unused vacation not to exceed eighty (80) hours:

WHITE COUNTY BOARD OF COMMISSIONERS

RESOLUTION NO. 2010-12

A RESOLUTION

WHEREAS, the undersigned adopted the White County Personnel Management System on
January 12, 1993, by Resolution No. 93-02;

AND WHEREAS, the undersigned Commissioners have amended said Personnel Management
System from time to time by Resolutions and now wish to further amend the System;

NOW, THEREFORE, it is hereby RESOLVED that the White County Personnel Management
System be amended as set out below:

SECTION 12.09 VACATION LEAVE, Subsection E ACCUMULATION (1) thereof is
hereby amended to read as follows:

"E. 1. Vacation leave that is unused at the end of the calendar year will be carried over to
the following calendar year — however this annual carry over shall not exceed eighty
(80) hours.

SECTION 12.09 VACATION LEAVE, Subsection E ACCUMULATION (2) thereof is
hereby amended to read as follows:

“E. 2. Beginning December 2010, any accrued, unused vacation hours in excess of eighty
(80) hours will be forfeited as of the end of the calendar year. ”

RESOLVED, this 26th day of May, 2010.
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ATTEST:

s/Shanda Smallwood
Shanda Smallwood
County Clerk

Craig Bryant, Post 2

Carol Jackson presented the following summary of the status of the FY 11 budget (see meeting

file for entire presentation):

WHITE COUNTY BOARD OF
COMMISSIONERS

s/Travis C. Turner

Travis C. Turner, Chairman

s/ Joe R. Campbell

Joe R. Campbell, Post 1

s/Craig Bryant

-THIS SECTION INTENTIONALLY LEFT BLANK-
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Following the presentation of this summary the following direction was provided regarding
revisions to be made to the working budget:

e Departmental breakdown of the funds consolidated in the Network Budget;

e Increase contingency to $500,000.00;

e Remove funds budgeted for new vehicles in the Sheriff’s Department — these will be paid
for in the FY 10 budget; and

e Chairman Turner wanted to review the interest income, listed at $40,000.00.

When asked how the proposed budget would come into play with the goal of keeping the millage
rate the same, Ms. Jackson stated if the preliminary digest information provided by the
Assessor’s Office did not change the Board of Commissioners would be able to maintain the
current millage rate.

The following dates were set for June 2010:
e Public Hearing June 14, 2010 @ 8:30 A.M. & 5:00 P.M.
e Public Hearing June 21, 2010 @ 4:30 P.M. with a Called Meeting to consider the
adoption of the FY 11 Budget immediately following the Public Hearing

Chris Nonnemaker asked to address the Board of Commissioners with a public comment. He
asked for clarification regarding the combining of the Code Enforcement Department. Carol
Jackson explained this was consolidated with the Building Inspection Department.

Upon a motion made by Commissioner Bryant, seconded by Commissioner Campbell there was
a unanimous vote to enter into Executive Session in order to discuss litigation.

-See the Following Closed Meeting Affidavit-

Upon a motion made by Commissioner Bryant, seconded by Commissioner Campbell there was
a unanimous vote to exit Executive Session.

With no additional considerations and upon a motion made by Commissioner Campbell,
seconded by Commissioner Bryant there was a unanimous vote to adjourn the Called Meeting.

The minutes of the May 26, 2010 Called Meeting are hereby approved as stated this the 14" day
of June, 2010.

WHITE COUNTY BOARD OF COMMISSIONERS

s/Travis C. Turner
Travis C. Turner, Chairman

s/Joe R. Campbell
Joe R. Campbell, Post 1 Commissioner

s/Craig Bryant
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Craig Bryant, Post 2 Commissioner

s/Shanda Smallwood
Shanda Smallwood, County Clerk




